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TO TRINH
PAl HOI PONG CO PONG THUONG NIEN NAM 2012

Can cw.

v' Lugt Doanh nghiép sé 60/2005/QH11 do Quéc héi khéa 11 nwéc CHXHCN Viét Nam thong

qua ngay 29/11/2005;

v' Ludt Chizng khoan s¢ 70/2006/QH11 do Quac hgi khéa 11 meéc CHXHCN Viét Nam thong

qua ngay 29/06/2006;
v’ Diéu 1é té chirc va hoat déng cua Tong Cong ty Phéat trién P4 thi Kinh Bdc - CTCP;

v' Bé&o c4o tai chinh Hop nhdt nam 2011 va Bdo cdo tai chinh nam 2011 cia Téng Cong ty Phét

trién Dé thi Kinh Bdc - CTCP duroc kiém toan baéi Cong ty TNHH Ernst & Young.

Kinh thwa Quy vi Co dong!

Trude hét, Hoi dong quan tri Tong Cong ty Phét trién Do thi Kinh Bic - CTCP xin gui loi

chao tran trong toi cac Quy vi Co6 dong.

Hoi ddng quan tri (HPQT) kinh trinh Pai hoi ddng ¢ dong (PHPCP) xem xét va thdng qua

c4c vén dé sau tai ky hop DPHDCD thuong nién nam 2012 ctua Tong cong ty:

I. THONG QUA BAO CAO VE KET QUA HOAT PONG KINH DOANH NAM 2011, KE

HOACH HOAT PONG KINH DOANH NAM 2012 CUA BAN TONG GIAM POC

Kinh trinh DPHDCD théng qua Béo cdo vé tinh hinh hoat dong kinh doanh nim 2011 va ké
hoach hoat dong kinh doanh nam 2012 ciia Ban Tong Giam ddc (Bdo cdo dinh kém). Trong d6, Ban
Tong Giam dbc da dat ra ké hoach kinh doanh nam 2012 (hep nhdt toan Téng Cong ty) theo hai

phuong an sau:
Phwong 4n 1: Trong diéu kién nén kinh té van kho khan.
- Téng doanh thu: 1.000 ty dong
- Téng loi nhuan sau thué: 200 ty dong (do van phdi chi tra chi phi I4i vay cao)
Phwong an 2: Trong diéu kién nén kinh té tot Ién.
- Tbng doanh thu: 1.500 — 2.000 ty ddng
- Tbng loi nhuan sau thué: 500 — 700 ty dong



Kinh trinh BPHDPCP 1y quyén cho HPQT diéu chinh ké hoach doanh thu va loi nhuan theo hai
phuong an trén tuy theo diéu kién nén kinh té Viét Nam van con kho khin nhu nam 2011 hay tét
Ién.

1. THONG QUA BAO CAO VE TINH HINH HOAT PONG CUA HQI PONG QUAN TRI TRONG
NAM 2011 VA KE HOACH HOAT PONG NAM 2012

Kinh trinh PHPCPD thong qua cac B&o cdo vé tinh hinh hoat dong cua Hoi ddng quan tri trong
nidm 2011 va ké hoach hoat dong nam 2012 (Bdo cdo dinh kém).

1. THONG QUA BAO CAO VE HOAT PONG GIAM SAT CUA BAN KIEM SOAT NAM 2011.
Kinh trinh BPHDCP thong qua Bao cao cta Ban kiém soat nam 2011 (Bdo cdo dinh keém).

IV. THONG QUA BAO CAO TAI CHINH HQP NHAT NAM 2011 & BAO CAO TAI
CHINH NAM 2011 CUA TONG CONG TY PHAT TRIEN PO THI KINH BAC — CTCP
PA PUQC KIEM TOAN BOI CONG TY TNHH ERNST & YOUNG

B4o c4o tai chinh Hop nhat nam 2011 & B&o c4o tai chinh nim 2011 cua Tong Céng ty Phét
trién D6 thi Kinh Bic - CTCP da duoc Cong ty TNHH Ernst & Young tién hanh kiém toan
theo dung chuan muc quy dinh, bao gém:

(1) Béo c4o cua Ban Giam ddc;

(2) Bé&o cao kiém toan doc lap;

(3) Bang can di ké toan tai ngay 31/12/2011;

(4) Béo c4o két qua hoat dong kinh doanh nam 2011;

(5) Bé&o cao luu chuyén tién té;

(6) Thuyét minh Béo céo tai chinh.

HPQT kinh trinh PHPCP thong qua cac Bao céo tai chinh néu trén da duoc kiém toan boi Cong ty
TNHH Ermnst & Young.

V. THONG QUA PHUONG AN GIU LAI LQOI NHUAN TiCH LUY CHUA PHAN PHOI
TINH PEN THOI PIEM 31/12/2011 PE TAI PAU TU

Cin cir vao Nghi quyét sé 2304/2011/KBC/NQ- PHDCD ciia Pai hoi dong co dong thuong
nién nam 2011 di dugc DPHDCD phé duyét ty 1& chi tra ¢ tic bang co phiéu 1a 15%. Tuy nhién
theo quy dinh vé phan phéi lgi nhudn thi Cong ty phdi cdn ci# vao lgi nhudn chwa phéin phoi
trén B&o céo tai chinh ciia Cong ty me tai thei diém thuc hign quyén chia cé trec. Trong khi do,
tai thoi diém ma Cong ty c6 ké hoach chi tra c6 tac 1a cudi Quy 111/2011 thi khoan lgi nhuan chua
phan phdi trén Bao c4o tai chinh cua Cong ty me bi giam di so v6i dau ky do két qua kinh doanh
Quy 11 va Quy I11/2011 bi &m va chi con a: 250.988.827.163 ddng (twong duong vai ty 16 8.49%
trén von diéu 18) . Cho nén, Céng ty khong thé thuc hién chi tra b tic véi ty 16 15% tuong duong
véi 434.640.280.000 dong nhu Nghi quét ma DPHDCP di phé duyét

Tinh dén thoi diém 31/12/2011, can clr vao cac Béo cdo tai chinh d kiém toan cua Tong Cong
ty Phét trién D6 thi Kinh Bic - CTCP duogc kiém toan bai Cong ty TNHH Ernst & Young da ghi
nhan két qua kinh doanh nim 2011 cua Téng Cong ty nhu sau:



Theo béo céo tai chinh hop nhat
— Tbng doanh thu tir hoat dong kinh doanh nam 2011: 870.546.982.146 dong
— Loi nhuan sau thué nam 2011: 77.791.211.288 dong
Trong dé: Loi nhudn sau thué cua cé déng Congty me:  35.730.016.956 dong

Theo bao céo tai chinh riéng cua Cong ty me

— Tbng doanh thu tir hoat dong kinh doanh nam 2011: 383.180.525.149  ddng
— Loi nhuan sau thué nam 2011: -52.119.804.005 ddng
— Loi nhuan tich liiy chua phan phdi: 318.250.853.070 ddng

Nhu vay, can cir vao két qua kinh doanh néu trén, riéng nam 2011 trén béo cao tai chinh riéng
ctia Cong ty me khong co loi nhuan dé chia co tirc. Nhung phan loi nhuan tich lity chua phan phéi
tinh dén ngay 31/12/2011 con la 318.250.853.070 déng thi HPQT kinh trinh PHPCP thong qua
Phwong an giir lai loi nhuén tich liiy chwa phan phoi dé tai dau tw, nham myc dich nang cao
nang lyc tai chinh, bd sung vao vén luu dong cho Tong cong ty, han ché cac rui ro thanh khoan cho
doanh nghiép trudc tinh hinh nén kinh té nam 2012 van con nhiéu kho khin, cac ngan hang van han
ché cho vay d6i véi cac doanh nghiép bat dong san.

Kinh trinh PHPCP uy quyén cho HPQT quyét dinh viéc sir dung nguon loi nhuan tich liy
chua phan phdi trén vao cac ké hoach dau tu, kinh doanh tiy vao ting thoi diém nham dam bao loi
ich t6t nhat cho ¢ dong va cho Cong ty.

VI. THONG QUA PHUONG AN LUA CHON PON VI KIEM TOAN BAO CAO TAI
CHINH NAM 2012

Pé dam bao thuan loi cho cong tac diéu hanh, HPQT kinh dé nghi PHDCD uy quyén cho
HPQT lya chon trong s6 cac cong ty kiém toan sau ddy thyuc hién viéc kiém toan béo céo tai chinh
nam va soat xét cac bao céo tai chinh ban nién:

1) cong ty TNHH Kiém toan va Dich vy Tin hoc (AISC)

2 Cong ty TNHH Ernst& Young Viét nam (E&Y)

3 Cong ty TNHH KPMG Viét nam (KPGM)

Trong trudng hop khong thdng nhat dugc véi cong ty kiém toan néu trén vé tién do va mic
phi kiém toan, PHPCP uy quyén cho HPQT lya chon trong sé cong ty kiém toan con lai trong
Danh sach Cong ty kiém toan doc lap duoc chap thuan cia UBCKNN dé tién hanh kiém toan bao
cao tai chinh.

VII. THONG QUA BAO CAO THUC HIEN KE HOACH CHAO BAN CO PHIEU RIENG

LE, TIEP TUC THUC HIEN KE HOACH TRONG NAM 2012:

Tai PHPCP thuong nién nam 2011, PHDCD di théng qua phuong an chao ban riéng lé ¢o

phiéu nhu sau:

—  Loai cd phiéu: Cb phiéu pho thong

—  Ménh gia: 10.000 (Mudi nghin) ddng/cd phiéu

—  S6 lwong co phiéu chao ban: 20.000.000 (Hai mwoi triéu) cé phiéu
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Téng gia tri chao ban (theo ménh gia): 200.000.000.000 (Hai tram 1y) dong
Phwong thirc chao ban:  Chao ban riéng 1¢ (cho dudi 100 nha dau tw)

Gia chao ban: DHDCD uy quyén cho Hoi ddng quan tri quyét dinh gia chao ban cu
thé trén co s& dam phan voi cac ddi tac mua va phu hop véi thuc tién cua thi truong tai
thoi diém chao ban, dam bao lgi ich cua ¢ dong, Tong Cong ty va tuan thi theo dung
quy dinh Phép luat.

Péi twong chao ban:

DHDCPD 1y quyén cho HPQT lwa chon, quyét dinh danh sach cac nha dau tu mua cd
phan va sb luong ¢6 phan dugc mua twong (ng dya theo mot sé tiéu chi lya chon sau:
Céac nha dau tu c& nhan, td chuc, trong va ngoai nudc cb uy tin va nang luc tai chinh,
dam bao kha nang thanh toan va bay to thién chi trong qua trinh dam phan;

Céc nha dau tu ¢6 kinh nghiém trong linh vuc dau tu va kinh doanh bat dong san, c6 mo
hinh quan trj tién tién va co thé dong gop cho Tong Cdng ty nhitng kinh nghiém quy gia
vé quan tri doanh nghiép, déng thoi thé hién su gan bo lau dai véi loi ich cua Tong
Cong ty;

Céc tiéu chi khac do HPQT quyét dinh khi thuc hién phuong an chao ban. Cac tiéu chi
nay phai pht hop vai tinh hinh thyc té, trén co s¢ dam bao dugc loi ich ciia cac nha dau
tu va Cong ty.

Han ché chuyén nhwong: S6 lwong ¢4 phan chao ban cho cac nha dau tu s& chiu han
ché chuyén nhuong trong thoi gian téi thiéu 01 (Mgt) nam ké tir ngay hoan thanh dot
chao ban. BPHPCP ty quyén cho HPQT quyét dinh thoi gian han ché chuyén nhuong
cb phiéu dua trén sy dam phan véi cac nha dau tu mua c6 phan tai thoi diém chao ban,
nhung khong ngan hon thoi gian téi thiéu néu trén.

Phwong &n sir dung von thu dwoc tir dot chao ban:

Tong s6 tién thu duoc tir dot chao ban s& duoc bod sung vao vén luu dong dé phuc vu
cho céc ké hoach hoat ¢ong kinh doanh cia Tong Cong ty.

Xir Iy s6 ¢6 phiéu con dw (néu co):

Trong truong hop s6 ¢6 phan chao ban néu trén khong dugc chao ban hét, PHPCP uy
quyén cho HPQT tiép tuc chao ban sb luong cb phan con du cho cac dbi twong khac
theo nhing diéu kién phi hop, hoic diéu chinh giam tong sé lugng cd phan phat hanh
theo dung sb luong cd phiéu thuc té da phan phdi duoc cho cac nha dau tu trong dot
chao bén.

Ping ky niém yét va luu ky bo sung:

Toan bo sb lugng cd phiéu da chao ban s& dugc dang ky niém yét bo sung trén S¢ Giao
dich Chiing khoan TP.HCM va dang ky chang khoan b6 sung tai Trung tam Luu ky
Chting khoan Viét Nam sau khi két thic viéc chao ban.

Thai gian thuc hign dy kién: DPHPCP uy quyén cho HPQT dya vao tinh hinh thyc té
dé lya chon thoi diém thich hop thuc hién Phuong an chio ban riéng 1é, dam bao phu
hop va mang lai loi ich cho cac ké hoach hoat dong kinh doanh cia Céng ty.

Uy quyén cho Héi dong quan tri:

DHDCP uy quyén cho HPQT:



v Xay dung phuong 4n chao ban chi tiét va lya chon thoi diém cu thé dé thuc hién, dam
bao loi ich cua cac cd dong, Cong ty va phi hop véi quy dinh cua phap luat.

v' Thuec hién cac tha tuc can thiét dé trién khai phuong 4n phat hanh, bao gom ca viéc ding
ky niém yét b6 sung trén S¢ Giao dich Chiing khoan TP.HCM va ding ky chiing khoén
bd sung tai Trung tdm Luu ky Chimng khoan Viét Nam d6i vai sé lugng cb phiéu di chao
béan.

v' Sira d6i diéu khoan quy dinh vé mirc von diéu 1é trong Piéu 1é Cong ty theo dung muc
vbn diéu Ié tang 1én sau khi két thic dot chao ban.

Tuy nhién, do thi truong chiing khoan Viét Nam lién tuc diéu chinh di xudng trong nam 2011
khién cho viéc huy dong vén thdng qua chao béan c6 phiéu riéng 1é tro nén kho khin hon. Dé dam
bao viéc chao ban dat két qua nhu Pai hoi mong dogi va bao vé quyén loi cua cb dong hién hiu,
HPQT da tam dirng ké hoach chao ban riéng 1é ¢6 phiéu va s tiép tyc tién hanh trong nam 2012 khi
c6 diéu kién thuan lgi va thi truong dién bién kha quan hon.

VIIl. THONG QUA VIEC PIEU CHINH MQT SO NOI DUNG TRONG PIEU LE
CUA TONG CONG TY.

Pé thuan tién trong cdng tac quan ly, diéu hanh doanh nghiép, chuan muc hda cac quy trinh
hoat dong theo diing cac quy dinh phap luat, HDQT kinh trinh PHDCPD thong qua viéc sira doi cac
Piéu khoan trong Piéu Ié cia Tong Cong ty Phét trién D6 thi Kinh Bic — CTCP. Cac noi dung cu
thé dugc trinh bay tai phu luc to trinh sé 01.

IX. THONG QUA VIEC BAU HQI PONG QUAN TRI NHIEM KY 2012 — 2017
= Thoéng qua sb thanh vién HPQT nhiém ky 2012 — 2017: 5 nguoi
= Thong qua nhiém ky cua thanh vién HPQT dugc bau 1a: 5 nam (2012-2017).
= Thoéng qua danh sach tng ctr vién HDQT

X. THONG QUA VIEC BAU BAN KIEM SOAT NHIEM KY 2012 — 2017
= Thoéng qua s6 thanh vién BKS nhiém ky 2012 — 2017: 3 nguoi
= Thoéng qua nhiém ky cta thanh viéen HPQT dugc bau la: 5 nam (2012-2017).
= Thong qua danh sach tng ct vién BKS

X1.  THONG QUA VIEC CHU TICH HQI PONG QUAN TRI CO THE PONG THOI NAM
GIU CHUC TONG GIAM POC CUA TONG CONG TY.

Trén day la cac van d& HPQT kinh trinh Dai hoi dong dong ¢6 dong xem xét va théng qua.

Xin tran trong cam on ./.

Noi nhan: T/M HOI PONG QUAN TRI
- Cé&c ¢o dong; ,
- TV Hoi dong quan tri; CHU TICH
- TV Ban Kiém soét; (Pi ky)
-Luu TH.

PANG THANH TAM



